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Business impact if Risks Materialize

Ever evolving risks can severley impact every element of the business.

Transforming a Catastrophe Incident into an Opportunity

Marsh Risk Consulting has the solution for your organization.
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Business Resilience: Good Practices for Managing Threats

•  Communications strategies - External and internal. •  Ongoing collaboration with external stakeholders.

•  Training and awareness. •  Drills and exercises.

•  Formalized processes amd plans. •  Alignment and linkages between programs, plans, teams.

•  Be pro-active - not reactive. •  Overall response structure  - corporate to site.

Ÿ Complete understanding of the structure, 
roles and responsibilities of your response.

Ÿ Senior management prepared to make 
decisions and act responsibly. Ÿ Reputational  impact minimized.

Ÿ Confidence that the crisis management 
teams and procedures are tested and 
therefore robust and fit for purpose.

By mitigating potential risks, organizations can reduce costs and build resilience for 
sustainable growth. However, failures can arise unexpectedly and cause serious 
consequences, therefore organizations should develop a crisis management plan in 
order to pro-actively manage the challenge. Should a crisis occur, you should have:

Why Crisis Management?



We have an experienced and multi-disciplinary team

GLOBAL REACH:  We are a team of 800 professionally and technically qualified risk consultants based in over 
40 countries.

MENA TEAM: Access to our local Marsh Risk Consulting professionals to ensure close working relationships with 
your team that enable us to  develop customized solutions that can be integrated into your broader risk 
management strategy.

DEEP INDUSTRY EXPERTISE:  Our team's professional experience includes: management consultants, cyber 
expertise, risk engineers, lawyers, forensic accountants, loss adjusters, health and safety, inspectors and civil, 
mechanical and chemical engineers.

ADVANCED ANALYTICS:  Propriety data and innovative tools to identify and qualify your risks.

COLLABORATIVE APPROACH: Close working relationships with your team that enable us to develop customized 
solutions that can be integrated into your broader risk management strategy.

The Marsh Risk Consulting Team

Marsh Emirates Insurance Brokerage LLC. Broker registration number: 23

Commercial Registry No. 42090.”

This document does not constitute or form part of any offer or solicitation or invitation to sell by either Marsh to provide any regulated services or products in any 
country in which either Marsh has not been authorized or licensed to provide such regulated services or products. You accept this document on the understanding 
that it does not form the basis of any contract. The availability, nature and provider of any services or products, as described herein, and applicable terms and 
conditions may therefore vary in certain countries as a result of applicable legal and regulatory restrictions and requirements. 

A Limited Liability Company incorporated in the Emirate of Dubai, United Arab Emirates. Paid-up Capital Dh. 3,000,000.

Please consult your Marsh consultants regarding any restrictions that may be applicable to the ability of Marsh to provide regulated services or products to you in 
your country.

© Copyright 2020 Marsh Emirates Insurance Brokerage LLC.  All rights reserved.

مارش ا��يتس لوساطة التأم� ش.ذ.م.م
رقم تسجيل الشركة (هيئة التأم�)  :٢٣


