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SCHOOL TRIPS – DON’T FORGET 
TO PACK YOUR RISK ASSESSMENTS

Whether you are planning a school trip to a UK city or looking further afield to 
Europe and beyond, the challenge will be to balance the desire to offer stimulating 
and affordable school trips, while also thinking very carefully about pupil safety and 
appropriate risk management.

More than ever before, schools and colleges are finding 

ways to offer an interesting array of school trip options – 

from ski-trips and trekking adventures, to sports breaks and 

language exchanges. This is, without doubt, good news for 

pupils, but the sheer diversity of trips on offer means it is 

more important than ever to ensure your school is not left 

exposed to unforeseen problems and liabilities.  

To a great extent, a successful and safe school trip is about 

effective planning and risk assessment, which starts with 

how you organise the trip.

THE RISKS OF A DIY APPROACH

One way to potentially reduce the cost of a school trip is 

to bypass the travel agent and organise the trip on a “DIY” 

basis – using the internet to organise flights, hotels, and 

activities separately and then presenting parents with 

a single package. However, while this approach can be 

cost-effective – not least since many hotels and activity 

operators offer discounts or free places to groups – it is not 

without risks.  

Chief among them is the fact that this approach leaves 

the school subject to the Package Travel Regulations, and 

therefore potentially legally liable should one or more 

elements of the trip fail to live up to expectations – even if 

that failure is beyond the school’s control.

The Package Travel Regulations define an organiser as a 

party who organises two or more elements of the travel 

package. As a result, a school organising its own trip could 

face legal action if, for example, a hotel failed to provide a 

service promised in the trip details.  

It is important to understand that travel insurance arranged 

for the school will not routinely cover its liability as an 

organiser of a “DIY” trip. Insurance cover can, of course, 

be arranged to meet these liabilities, albeit subject to an 

additional premium due to the potential extra risks that 

would otherwise have been picked up by a tour operator.

Another option is to negotiate a suitable deal with a tour 

operator. Sadly, however, this too is not without risk, and it 

is important to investigate any tour operator’s background 

and track record, its insurance cover and ABTA status 

before making any firm commitment. In recent years, a 

number of schools have been forced to cancel expensive ski 

trips at the last minute when a tour operator was unable to 

fulfil its commitments*.

*Source: http://www.bbc.co.uk/news/uk-england-devon-12544993
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FOREWARNED IS FOREARMED

Of course, the organisation stage is not the only time when 

a trip can leave a school open to liability risk. The trip itself 

is open to various risks – from accidents and lost personal 

possessions to medical emergencies. These risks can be 

difficult to predict, so mitigating them is again largely about 

proper planning and preparation.

First and foremost, it is essential to carry out a robust risk 

assessment, particularly as schools are increasingly heading 

for more “unusual” destinations. But a risk assessment is 

not just about identifying risks.  

An effective risk assessment should inform effective risk 

management – ensuring members of staff travelling with 

pupils are suitably skilled, prepared, and know what to do if 

things go wrong.

ANTICIPATE PROBLEMS

While it is difficult to anticipate many of the problems that 

may arise during a trip, it is possible to identify and plan for 

specific local risks.  

For instance, it is prudent to consider how potential 

weather conditions could affect the trip – including travel to 

or from the country in question, especially if you are visiting 

areas of the world during the hurricane or typhoon seasons. 

Equally, it is important to consider how temperature may 

affect those travelling – heat might be an issue if you are 

travelling in summer, while hiking trips might run into 

problems due to cold or high altitude.

In addition, if the school is planning a trip to an infrequently 

visited destination, it may be important to check Foreign 

and Commonwealth Office (FCO) advice before booking, 

and again nearer to the time of departure. The FCO 

provides information on country-level travel risks – for 

instance, the recent events in Ukraine – and guidance as to 

whether travel to a particular country is recommended at 

all.

Of course, it is also very important to consider any risks 

associated with the people travelling. In particular, be 

aware of any medical conditions or allergies that pupils 

and accompanying staff and adults may have, know what 

medication they require, and ensure additional supplies 

are available in the event of a significant travel delay. This 

is where parental consent forms are important, so check 

that all have been completed and returned, and note 

any specific stipulations around medication and medical 

treatment.

BE PREPARED

Part of effective trip-planning is to make sure that all those 

taking part are well prepared.  

During the planning stage, consider the ratio of 

accompanying adults to pupils – this will vary according 

to the type of activity that will be undertaken on the trip. 

As a general rule, a higher risk trip, for instance involving 

mountaineering or potholing, will require a higher ratio of 

suitably skilled adults to pupils. Other factors to take into 

consideration include:

 • Gender, age, and ability of group. 

 • Number of pupils with special educational or medical 

needs. 

 • Duration and nature of the journey. 

 • Type of any accommodation, for example, camping 

versus a hotel. 

 • Experience and skill of staff, both general and relating to 

specific activities. 

 • First aid cover requirements. 

Think about the paperwork that will be required to travel 

and to enter the destination country. Ensure all pupils’ 

passports and visas are valid for the period required – over 

the years, we have seen many claims arising from failure to 

secure visas in good time. 

Finally, make sure that adequate communications systems 

and processes are in place – both prior to and during the 

trip. It is vital that accompanying adults are able to quickly 

notify insurers, the school, parents, and any other relevant 

parties in the event that something goes wrong.
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IF THINGS DO GO WRONG

It is an unfortunate fact of life that, even despite our best 

efforts, sometimes things go wrong – if they do, an effective 

and quick response is a must.

That means contacting the school’s insurer or insurance 

broker as soon as possible, so having the relevant number 

easily to hand at all times is vital. Indeed, many insurers 

provide cards carrying all the relevant contact details – 

every accompanying adult on the trip should be issued with 

one.

That first call is vital, whether you are facing a medical 

emergency, require assistance with repatriation, or simply 

need to alter your travel plans. Incurring medical or other 

expenses while abroad, without first contacting your 

insurer or insurance broker for approval, can be a very 

expensive oversight. 

In the end, the key to arranging a school trip that is 

memorable for all the right reasons is simple, and comes 

down to effective organisation, preparation, and planning. 

GET COVERED – BUYING INSURANCE

As it is ultimately impossible to anticipate and manage 

every risk, it is essential that adequate insurance is in 

place. As a general rule, your insurance should cover 

risks such as personal injury, public liability, medical and 

related expenses, personal effects, hired equipment, and 

cancellations/delays.

However, some trips may require specialist insurance, 

so check your policy for exclusions if you are planning 

an activity that may be regarded as “higher risk”, such as 

scuba diving or mountaineering. 

Remember also that the school’s own insurance is not 

necessarily the end of the story. If you plan to book specific 

activities as part of the trip, make sure you use reputable, 

accredited experts and always check they have the correct 

qualifications and insurances in place.

To discuss any insurance requirements that may be 

involved in a school trip you are planning, contact Marsh’s 

Education Practice today.

( 01444 335100

* development.team@marsh.com 
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OVERSEAS ADVENTURES – PLANNING 
TRIPS ABROAD?

Visits abroad can be some of the most rewarding trips for 

pupils to undertake, exposing them to different cultures 

and experiences. However, foreign travel can also expose 

pupils to significant risks. Additional considerations for a 

school organising an overseas trip include:

 • Travel documentation – is everyone’s passport in 

date by at least six months? Is the group made up of 

different nationalities, and how does this impact any 

visas required for entry? Does an individual’s passport 

carry country entrance stamps that could prevent 

entry?

 • Speaking the language – is someone on the trip 

competent in the local language? Are they able to 

understand a specific dialect?

 • Pupil health – what are the individual medical needs of 

the pupils within the group? Are vaccinations required? 

Are there geo-specific health risks to consider, such as 

temperature, altitude, or tropical diseases?

 • Check any local bus or travel arrangements – the 

journey to and from an activity can often be the most 

dangerous element of a trip.

 • Immigration – is a pre-trip briefing to pupils required, 

alerting them to the level of behaviour expected as 

they pass through customs and security?

 • Contact details – the trip leader should have all the 

key contact details with them, including those of the 

head teacher, the parents, local embassy, and the 

insurance provider.

 • Insurance – don’t assume that any annual travel 

insurance cover you already hold is appropriate to a 

particular trip or activity. Always consult an expert, 

such as an insurance broker, to ensure you have the 

appropriate cover in place. 
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EDUCATING OUTDOORS?

Outdoor education school trip activities often form an 

important part of the education experience at many 

schools, but the benefits to pupils of “adventure activities” 

on a school trip do not come without increased risk.

There is no doubt that outdoor activities from orienteering 

to sailing, caving to climbing, can be extremely beneficial, 

but as with any activity that represents a break from the 

everyday norm, they must be carefully planned to reflect 

the increased risks, ensuring that pupil safety is as highly 

prioritised as it is in the classroom.

To that end, identifying risks and putting measures in place 

to minimise them has to be an important element of the 

wider outward bound trip planning process. This begins, 

as ever, with a thorough risk assessment and rigorous risk 

management programme.

The links below provide essential reading for anyone 

planning an outdoor education school trip.  

 • Health and Safety Executive (HSE) website.  

www.hse.gov.uk/services/education/links.htm

 • The Duke of Edinburgh’s Award.  

www.dofe.org

 • Royal Geographic Society.  

www.rgs.org

 • Outdoor Education Advisers’ Panel. 

www.oeap.info

 • Independent Outdoor.  

www.independentoutdoor.org.uk

 • Council for Learning Outside the Classroom.  

www.lotc.org.uk  
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The information contained herein is based on sources we believe reliable and should  
be understood to be general risk management and insurance information only.  
The information is not intended to be taken as advice with respect to any 
individual situation and cannot be relied upon as such.

Statements concerning legal, tax or accounting matters should 
be understood to be general observations based solely on our 
experience as insurance brokers and risk consultants and should 
not be relied upon as legal, tax or accounting advice, which we 
are not authorised to provide.

Marsh Ltd is authorised and regulated by the Financial 
Conduct Authority.

Copyright © 2016 Marsh Ltd. 

All rights reserved.
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Marsh is a global leader in insurance broking and risk management. In more than 130 countries, our experts help clients to 

anticipate, quantify, and more fully understand the range of risks they face. In today’s increasingly uncertain global business 

environment, Marsh helps clients to thrive and survive.

We work with clients of all sizes to define, design, and deliver innovative solutions to better quantify and manage risk. To every 

client interaction we bring a powerful combination of deep intellectual capital, industry-specific expertise, global experience, 

and collaboration. We offer risk management, risk consulting, insurance broking, alternative risk financing, and insurance 

programme management services.

Since 1871 clients have relied on Marsh for trusted advice, to represent their interests in the marketplace, make sense of an 

increasingly complex world, and help turn risks into new opportunities for growth. Our more than 27,000 colleagues work on 

behalf of our clients, who are enterprises of all sizes in every industry, and include businesses, government entities, multinational 

organisations, and individuals around the world.

We are a wholly owned subsidiary of Marsh & McLennan Companies (NYSE: MMC), a global professional services firm offering 

clients advice and solutions in the areas of risk, strategy, and people. With 57,000 colleagues worldwide and annual revenue 

exceeding $13 billion (as of 31 December, 2014), Marsh & McLennan Companies also include global leaders Guy Carpenter, 

Mercer, and Oliver Wyman.
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