MARSH RISK CONSULTING

Global Property Risk Consulting

BUILDING VULNERABILITY AND RISK QUALIFICATION

ASSESSMENT
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Many corporations recognize that doing business globally, and
locating operations and resources locally around the world, make
it imperative to understand the risks to which their employees and
business may be exposed. When considering options for locating
their business and operations, it is important for corporations

to pay attention to local building codes and standards, or a lack
thereof, as these can create many unforeseen risks, especially
when faced with an unpredictable event.

Recent catastrophes, such as the factory
collapses in Bangladesh and India, illustrate
how sudden and significant catastrophic
events can result in employee injury or
death, in addition to the disruption of
business. The destruction of property can
strike with little prior notification - from

a natural hazard such as an earthquake

or fire or an accident caused by a person,
whether a chemical spill /explosion or the
failure to maintain a property to code.
Companies occupying affected buildings,
whether a branch of a multinational
corporation or a partner business, may then
be faced with business interruption risks,
workers’ compensation claims, regulatory
compliance issues, and issues relating to
corporate image, all of which can put a
company out of business.

RISK. DISPUTES. STRATEGY.

Marsh Risk Consulting’s (MRC) Property
Risk Consulting (PRC) Practice can help
multinational organizations evaluate

their property risk exposures, qualify their
exposures, and understand vulnerabilities
to employees and operations. Our team

of experts can also assist by providing
detailed identification, assessment, and
mitigation consulting solutions, thus
enabling organizations to better define and
qualify the risk. Armed with this information
and these solutions, senior executives can
then determine the most appropriate risk
management and mitigation strategies for
their business, no matter the geography.

Who it’s for
Any multinational company
worldwide that:

¢ Has employees located in offices
and operations around the world.

¢ Has acquired or will be acquiring
new businesses or operations.

¢ |slooking to rent, lease, or buy
existing facilities.

e Qutsources part, or all, of its
manufacturing process.

¢ Has property in areas with high
natural or other disaster risk.

¢ |slooking to establish and apply
global, consistent standards for
its occupied buildings and across
its operations.

¢ Wants to ensure some level of
equivalency to national and/or
corporate codes and standards.
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SERVICE HIGHLIGHTS

Given the diversity of regulations, codes,

and standards encountered when operating
around the world, MRC’s PRC experts work
with multinational organizations to set
baseline global standards against which
global properties can be evaluated. Our

team evaluates the risks that can impact

a corporation’s or its partners’ buildings,
occupants, and operations. We conduct a
vulnerability assessment, which includes both
the physical aspects of the buildings as well
as a review of emergency response systems,
programs, resources, and procedures in
place. This can be done for owned or leased
properties, including those used by suppliers,
vendors, or other partners.

We tailor our solutions to meet your specific
property and safety risk management and
mitigation objectives. We accomplish this by:

¢ Establishing a client-specific baseline
building qualification standard.

e Conducting a site review against the
baseline building qualification standard
for existing locations and as part of a
pre-selection review for locations being
considered for purchase or lease.

¢ Performing vulnerability reviews of
buildings and locations that can focus on
natural hazards risks, fire/explosion risks,
terrorism risks, toxic chemical release risks,
and more.

¢ Using loss estimate modeling or more
complex loss simulations projections to
provide the analytics needed to support
corporate decisions.

¢ Evaluating the strengths and weaknesses
of the fire and life safety aspects of
buildings.

¢ Reviewing and evaluating emergency
response training.

¢ Reviewing local emergency response
capabilities.

¢ Providing risk ranking metrics to effectively
make decisions around occupying or
making improvements to buildings or
operations.

MRC provides corporate leaders with
information based upon set standards

and processes in an executive assessment
report that summarizes and documents
the evaluation results and conclusions. By
using this assessment, senior management
can make more informed decisions,
understanding the risks that may not have
been fully explored in the past.

Furthermore, the evaluation can uncover
business continuity, crisis management,

or workforce risks and opportunities for
improvement that MRC could assist with as
part of the project.

To learn more about our Building Vulnerability and Risk Qualification Assessment, please
contact your local Marsh representative or MRC professional. You can also reach our experts

directly as follows:

Phone: 866 9AtRisk (866 928-7475 in the United States and Canada or +1 212 345-9589)
E-mail: Marsh.PropertyRiskConsulting@marsh.com

Further insight and related solutions can be found on: www.marsh.com or

www.marshriskconsulting.com.

Marsh is one of the Marsh & McLennan Companies, together with Guy Carpenter, Mercer, and Oliver Wyman.

What you get
¢ Adetailed vulnerability and risk

assessment that provides the
information required to make
informed decisions regarding
the buildings you occupy or

are considering to occupy,
focused on those key risks most
impactful to your operations
and employees, such as fire/
explosion and natural hazards.

Benchmarking information
to measure overall risk
improvement across your
profile of locations and at
individual sites.

Information to execute a risk
mitigation strategy globally.

A repeatable process to
document and support your
assumptions, conclusions, and
methodology for evaluating the
buildings you occupy.

This document is not intended to be taken as advice regarding any individual situation and should not be relied upon as such. The information contained herein is based on sources
we believe reliable, but we make no representation or warranty as to its accuracy. Marsh shall have no obligation to update this publication and shall have no liability to you or any
other party arising out of this publication or any matter contained herein.

Any statements concerning actuarial, tax, accounting, or legal matters are based solely on our experience as insurance brokers and risk consultants and are not to be relied upon as
actuarial, accounting, tax, or legal advice, for which you should consult your own professional advisors.

Any modeling, analytics, or projections are subject to inherent uncertainty, and the Marsh Analysis could be materially affected if any underlying assumptions, conditions,
information, or factors are inaccurate or incomplete or should change.

Marsh makes no representation or warranty concerning the application of policy wordings or the financial condition or solvency of insurers or re-insurers. Marsh makes no assurances
regarding the availability, cost, or terms of insurance coverage.
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