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The Changing Role of Risk 

Management  

Michelle Sartain (Moderator) – US Sales Leader, Marsh  

Leslie Lamb – Director Global Risk Management, Cisco 

Sean Fitzsimmons – Director Global Corporate Risk, Uber 

Liz Walker – Director Enterprise Risk & Global Insurance, Groupon 

Roberto Palmaka – Senior Director of Enterprise Risk Management, 

Microsoft 



Leveraging Digital Solutions – How are Roles Changing? 

Low-Level Tasks with 

Potential to be Automated 

 Certificates of Insurance 

 Values Collections 

 Invoicing and Allocations 

 Benchmarking 

 Peer Analysis 

 Budgeting/Forecasting 

 ___________________ 

 ___________________ 

 ___________________ 
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Complex Activities Driving 

Highest Value 

 Emerging Risk Assessments 

 Scenario Planning 

 Enterprise Risk Management 

 Risk Quantification 

 Coverage Design & Analysis 

 Alternative Program Design 

 ___________________ 

 ___________________ 

 ___________________ 

 

 



The Need to Support Growth – Enabling Innovation? 
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2019 Marsh CMT Risk Study 

 

 

Reducing operational friction? 

Freeing up capital/cash for 

R&D?  

Developing revenue-generating 

risk solutions? 

Creating risk solutions in support 

of market access? 

Leading investment in emerging 

risk mitigation technologies or 

applications? 

Building risk solutions into 

product or service offerings? 



Emerging Risks – Priority for Risk Data and Analytics? 
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2017 AFP Risk Survey 

 

 



Emerging Risks – Staying Ahead… or Responding Quickly? 
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2019 Marsh CMT Risk Study 

 

 



Demands on Capital – What is the Priority? 
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2018 & 2019 Marsh CMT Risk Study 

 

 

Respondents were asked to prioritize risk 
management investment (defined as time 
and capital) between 1). Identify and 
Prevent and 2). Respond and Transfer. 

• 50% of the respondents indicated that 
75% or more risk management 
investment should be spent on 
Identify/Prevent 

• 17% indicated that 75% or more of risk 
management investment should be 
spent on Respond/Transfer 

 




