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Navigating the Pandemic Response Cycle

Helping you every step of the way.

Stay informed with the latest insights here.

COST SAVINGS

]
EMPLOYEE WELL-BEING —n%
AND PRODUCTIVITY

SHIFTING RISK
PROFILE

RISK MANAGEMENT AND '~
BUSINESS ENABLEMENT &

PANDEMIC OUTBREAK, GROWTH AND DISRUPTION

» Widespread travel restrictions and lockdowns; revenue reduction as uncertainty cripples corporate spending. e Slowly increasing business confidence.

e Supply chain disruption and volatility in financial markets. * Stability in workforce numbers and return to work.
* |T constraints due to rapidly changing operating environment. * Supply chain recovery.

* Employee infection risk, work from home, associated productivity losses.

» Workforce downsizing to manage cash flow.

e Increased litigation due to contractual disputes and liability exposures.

e Containment, contamination and compliance impacting physical assets and operations.

¢ Increased evidence of company failures.

¢ Return premiums: Business interruption (Bl) declared value review and updates.

» Claim Bl insured losses: Bl claims preparation and support.

 Asset valuations: Recalibrate valuations reporting to resize premiums.

* Captive solutions: Cost effective financial vehicle to independently manage and finance risk.

e Surety Bonds: Reduce utilisation of bank facilities and improve cash flow.

* Reduce insurance premiums: Risk tolerance, optimal risk retention and limit reviews.

e Workers comp: Mid-term adjustments and claim inventory analysis to reduce claims and therefore premiums.

¢ Mental health and wellbeing: Staff workshops, training, risk reviews, * Return to work programs:

* Financial advice: Expert advice for employees who are financially impacted. e Change management advisory.
* Employee assistance programs: Formal programs or ad-hoc support for employees and communications. e Emotional resilience training.

* Employee communications strategy: Technology to communicate effectively in a time of disruption. ¢ Health checks.

¢ Communication and digital transformation.
¢ Choice and flexibility in benefit programs.

¢ Business continuity plan reviews and updates e Alternative risk transfer: Innovative arrangements to challenge
* Pandemic risk vulnerability assessment and forecasting models traditional risk financing strategies.
e Cyber threats: Risk identification, quantification and mitigation.
¢ Financial and professional liability risk identification: Increased exposures for Directors & Officers, Cyber, Crime,
Professional Liability, Employment Practice Liability and Medical Malpractice.

* Pandemic Rapid Response Advisory: 30 day action plan, crisis management. e Consumer solutions: Enhance customer experience with
* Non-damage BI: Solutions to protect against future epidemics. customized affinity and micro-insurance products.
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Key Considerations and How We Can Help

How do we keep our people safe? How will this impact our business?

How do we manage recovery?
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We're ready to help. Contact your Marsh representative now.

Marsh is one of the Marsh & McLennan Companies, together with Guy Carpenter, Mercer and Oliver Wyman. This document is not intended to be taken as advice regarding any individual situation and should not be relied upon as such. The information contained herein is based on sources we believe reliable, but we make no
representation or warranty as to its accuracy. Marsh shall have no obligation to update this publication and shall have no liability to you or any other party arising out of this publication or any matter contained herein. Any statements concerning actuarial, tax, accounting or legal matters are based solely on our experience as insurance
brokers and risk consultants and are not to be relied upon as actuarial, tax, accounting or legal advice, for which you should consult your own professional advisors. Any modeling, analytics, or projections are subject to inherent uncertainty, and the Marsh Analysis could be materially affected if any underlying assumptions, conditions,
information, or factors are inaccurate or incomplete or should change. Marsh makes no representation or warranty concerning the application of policy wording or the financial condition or solvency of insurers or re-insurers. Marsh makes no assurances regarding the availability, cost, or terms of insurance coverage. Marsh’s service
obligations to you are solely contractual in nature. You acknowledge that, in performing services, Marsh and its affiliates are not acting as a fiduciary for you, except to the extent required by applicable law, and do not have a fiduciary or other enhanced duty to you.
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